BROKEN ARROW PUBLIC SCHOOLS

. Educating Today ’\ Leading Tomorrow o

Y
Contract Committee Review Request
MUST BE COMPLETED IN FULL Date: 8/31/2021

Contract/Agreement Vendor: Waterford Jodi Sohrt

Name of Vendor & Contact Person
jodisohrt@waterford.org

Vendor Email Address

Professional Services: Premier 45 up to 45
onsite PD or consulting prep days

Summary

PD for Elementary Teachers

Reason/Audience to benefit

9/13/2021 $66,000.00

BOE Date Amount of agreement

Person Submitting Contract/Agreement for Review: Kristin Henness

PLEASE SEND THROUGH APPROPRIATE APPROVAL ROUTING BEFORE SENDING TQ BOARD CLERK

Principal &/or Director or Administrator:

Does this Contract/Agreement utilize technology? YES,@
if yes, Technclogy Admin:

Leadership Team Member:

Funding Source: 11/541

Fund/Project OCAS Coding

Consent Item: Accept and approve the NEW/RENEWAL agreement between Broken Arrow
Public Schools and the vendor listed above. (ie. New fiscal year &/or Renewal services)

Action ltem: Discussion, motion and vote on motion to approve or disapprove the NEW
agreement between Broken Arrow Public Schools and the vendor listed above. (ie. Purchase
over $50,000 &/or new service)

The Contract/Agreement should be received at least 2 weeks prior to a Board Meeting to ensure placement on
the Agenda. The Contract Committee meets most Tuesdays at 8:00a.m. All Contracts/Agreements,
regardless the amount, must be first approved by the Contract Committee and then presented to the Board of
Education for approval and signature. The item will be placed on Electronic School Board for the board

agenda by Janet Brown. By following this process, the liability of entering into an agreement is placed with
the district rather than an individual.







| PO Box 250 Quote
-ﬁ% Waterford | West Jordan, UT

BACEA-02E0 Date 8/17/2021
Quote # Q00005378
Expiration Date 10/4/2021
Payment Terms Net 30
Prepared By Jodi Sohrt
Bill To: Broken Arrow Public Schools Ship To: Broken Arrow Public Schools
Kristin Henness Kristin Henness
701 S MAIN ST 412 S 9Th St
BROKEN ARROW, OK 74012 Broken Arrow, OK 74012-4410
ltem Number Description Unit Price Quantity Price
PS45PRM Professional Services: Premier 45 $66,000.00 1 $66,000.00

Up to 45 Onsite or Consulting Prep Days

Notes: Total: $66,000.00

Waterford will create a custom plan to meet the needs of Broken Arrow Public Schools.

Please remit purchase order to jodisohrt@waterford.org

This price quotation for the customer's convenience only and not an offer to contract. All quotations are subject to review and final acceptance
by a duly authorized representative of Waterford Research Institute. Not responsible for typographical or other errors. Waterford's standard
licensing terms and conditions will apply to any order.

All pricing in this quotation is exclusive of any applicable sales, use or other similar taxes or duties. The customer is responsible for such taxes

or duties that may apply. If the customer is tax-exempt, evidence of such tax exemption must be provided or else you will be charged
sales tax.
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Professional Services Broken Arrow Public Schools 2020-2021

Waterford.org seeks to blend the best aspects of learning science, mentoring relationships, and
innovative technologies to form community, school, and home programs that deliver excellence and
equity for all learners. The Professional Services mission is to enable and transform learning for all

Domains Components

Timeframe Onsite

Virtual

Implementation Planning
for educator support and

Implementation

Family Academy

Beginning of
implementation

Fidelity

Implementation Reflection
" and Action Planning

Fall, Winter, Spring

30-60 min. virtual meetings or remote

e Curriculum Integration

Fall, Winter, Spring

Implementation Summary
Reports

Mid and end-of-year

Prégram Evaluation

End-of-year

support

Getting Started (Refresher)

2-hour sessions up

Beginning of year
E B8y to 20 educators

2-hour sessions up
to 20 educators

Progress Check In

2 weeks following

45-60 min. sessions
of up to 20 teachers

Using Data to Inform

Professional Instruction

Learning

2-hour sessions up
to 20 educators

Interpreting WACs Data to
Identify and Target Support
Areas

2-hour sessions up
to 20 educators

Classroom Advantage

2-hour sessions up
to 20 educators

Waterford Family Academy
Engagement
{20 Sessions)

Three, 1-hour virtual
sessions of up to 25
families per session

students, teachers, and families.

© Waterford Institute, Inc. All rights reserved.

start date
Bl 2-hour sessions up
a
to 20 educators
Eall 2-hour sessions up
a
to 20 educators
. = 2-hour sessions up
Winter
to 20 educators
Three, 1-hour
onsite sessions of
Manthly -
up to 25 families
per session
1

Waterford.org

PROFESSIONAL SERVICES
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Professional Services Broken Arrow Public Schools 2020-2021

v
IMPLEMENTATION FIDELITY

Implementation Planning

District, school, or organizational leadership and the Waterford Professional Services Team will
collaborate at the onset of the implementation to scope and plan details, including godils,
timelines, and measurable outcomes based on student achievement and program success. The
Waterford Team can align the implementation o district initiatives and discuss specific milestones
to be reached during each implementation year.

Reflection and Action Planning

Reflection and ongoing adjustments are an essential part of any learning community. During these
regular sessions, the Waterford Team guides district and school-level personnel in the reflection and
action-planning process. These sessions allow for monitoring the ongoing progress of the
implementation, the goals, and the measurable outcomes.

Services to support reflection and action planning may include:

Newsletters

Newsletters (digital or print) are one way to build a professional learning community within the user
group with a personalized learning fool. The Waterford Professional Services Team can develop
newsletters tailored to each implementation. These may include recognition of high usage,
progress and achievement, and celebrations of success combined with announcements and best
practices to promote fidelity of use.

Alignment to Implementation Goals

Providing fime for learners to interact with the personalized learning coursework and also to receive
small-group instruction based on their individual needs begins with administrative leaders allotting
time in the daily schedule. Waterford Professional Services Team may guide each district, school, or
organization to design an implementation plan and align the plan with district or school goals. The
team will share best practices along with some real-life examples of great implementation models.
This service prepares administrators to lead and support an effective implementation.
Administrators will receive fips for implementing with fidelity, monitoring progress, and building
professional learning communities that support personalized learning.

Curriculum Integration

The Waterford Professional Services Team aligns digital resources to district curriculum standards
and learning outcomes. This alignment may include custom playlists to core programs and

3
© Waterford Institute, Inc. All rights reserved. %Waterfo rd.Ol’g
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Professional Services Broken Arrow Public Schools 2020-2021

Up and Running with Playlists

In this hands-on session, teachers will learn how to use the library of digital activities during lesson
planning and lesson delivery for collaborative learning in various seftings. Teachers will also receive
access to pre-designed Playlists.

Using Data

Data is at the heart of everything we do. Whether your goals are to measure fidelity of use,
compare performance, or analyze specific learning objectives, Waterford's Dashboards and
Reports can help you quickly and effectively monitor student data. Our array of services are
designed to empower educators through using Waterford data to inform instruction.

Using Data to Inform Instruction

This inferactive session explores the Waterford data Dashboard and Report capabilities.
Additionally, teachers are guided fo resources and materials that address areas of difficulty
identified in the reports while learning how to interpret and analyze data. Teachers will gain the
tools and knowledge to regularly use the dashboard and reports to ensure that all sfudents in
their class are meeting individual goals. This session can be customized fo meet the specific
data needs of our partners.

Do-it-Yourself Data Walls

Get your creative juices flowing in this make-and-take workshop designed to promote the
power of using data walls to illustrate growth and achievement. During the session, educators
will review Waterford dashboards and reports to analyze student usage and progress. The
interactive session will provide educators with an opportunity to collaborate and engage in
deep conversations about the importance of using data walls fo increase student performance.
Educators will create their class or school-wide data walls to for the purpose of teacher and
student accountability.

Interpreting Waterford Assessment of Core Skills (WACS) Data to Identify and Target Support
Areas

These sessions focus on understanding and interpreting Waterford Assessment of Core Skills
(WACS) reports to inform instruction and measure gains. Discussions of friangulating with the
school's (or district’s) existing assessments system may also occur.

Meeting the Needs of All Students with Customization

Educators will explore unique methods to personalize learning to meet every student's unigue
needs.

© Waterford Institute, Inc. All rights reserved. %W@t@rford.o rg
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Professional Services Broken Arrow Public Schools 2020-2021

In collaboration with district leadership, the team may also compare Family Academy
attendance in the cohort model to Waterford soffware usage and progress and existing district
assessment data resulfs.

Waterford Family Academy Cohort Model

Waterford Family Academy seeks to provide families with instructional strategies based on
specific learning objectives. Families attend a series of intentional and sequenced events over a
period of fime fo foster positive parent/guardian relations, improve home-school partnerships,
and build social-emotional competence. Districts and schools may choose from a bundle of
Waterford Family Academy sessions or select sessions from the Waterford Family Academy
lesson library to meet the needs of their district or school. *Additional details about the Waterford
Family Academy cohortf model can be found in Waterford Family Academy Infroduction to Best
Practices.

Family Engagement Events

These fun events provide families with easy ways to support their child's learning and
development. Best practice strategies and activities will be shared and modeled so that families
can contfinue fo foster a love for learning in the home. An array of topics across academic areas
in reading and math are included: letters and counting, fun with sounds, all about numbers, and
breaking the reading code. Social-emotional learning opportunities that involve how to ask for
help, how to show respect for others, how to stay organized, and more are integrated info each
sessicn. Ask your Professional Services team expert for a complete list of our Family Engagement
topics.

Empowering Families and Teachers using Waterford Mentor

Teachers and families will learn about the research-based framework used to develop our family
communication tool, Waterford Mentor—a digital tool that fosters interaction between
educators and families by providing families with on-the-go, easy-to-implement ideas in both
English and Spanish that are directly related fo their child's current age, academic
achievements, and social-emotional learning. There may be opportunities o explore Mentor's
desktop and mobile versions. Our sessions can be designed for teachers to learn about the
importance of engaging families in the learning process, or it can be designed for families to
learn about how they can monitor their child's achievements; receive weekly messages aligned
to their child's age, progress and usage in Waterford; and access resources fo reinforce learmning
at home.

© Waterford Institute, Inc. All rights reserved. %WaterfOrd.O rg
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Professional Services Plan continued

Progress Check-In

Educators will gather in groups, either virtually or in person, to review initial placement results,
check usage data, and determine next steps. There will be opportunities for reflection and
planning as the beginning phase of implementation progresses.

Problem-Solve Implementation Obstacles

Flexibility and expert knowledge are keys to resolve real-life obstacles and maintain stellar
implementations. Waterford's Professional Services Team knows what it fakes to help your
teachers with various unique challenges. Whether it's scheduling to increase usage time,
interpreting reports, presenting customized Waterford lessons on interactive whiteboards, or
communicating with families, our Waterford Team is prepared to partner with you in tackling
obstacles in your implementation.

Informing Classroom Insitruction and Interventions

Waterford's reports and dashboards provide teachers with essential information about the
entire class, as well as individual performances. A Professional Services team member will
share valuable knowledge in viewing, prinfing or saving, and most importantly, using the
data for intentional instruction to support learning in school and at home. Methods in
analyzing the data will lead to ideas for small-group instruction and best practices to
engage families, such as sending home resources related to specific areas of difficulty and
more prescriptive teaching.

Using Resources and Activities

Think about discovering a freasure... Waterford Reading Academy's resources provide
classroom activities, lesson ideas, songs, digital worksheets, PDF books, newsletters, and
manipulatives that accompany our digital software curriculum. These PDF materials,
designed to complement the existing curriculum or for use as a stand-alone solution, include
everything teachers need to help their students learn to read and read to learn. Waterford
team members will share this "treasure” of resources and activities found in our Waterford
Reading Academy platform and creative ways to integrate these resources into a teaching
roufine.

Unpacking the Library of Resources

Educators will get a close-up view of the library of resources, including print and digital
activities. They will learn how to use these tools o supplement their existing programs in
delivering best practice instruction for young learners. Teachers will understand the
structure of how these resources are organized and navigate through the lessons and
activities. There will be opportunities for modeling and make-and-take activities that
teachers may use right away.

© Waterford Institute, Inc. All rights reserved. 8 %Waterfo rd ,O rg
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Professional Services Plan continued

Collaboration and Feedback

Throughout the implementation, the Waterford Team will gather feacher feedback
about student Waterford success and successful implementation strategies. The team
will disseminate feacher quotes and successful strategies with the district leadership
team and other disfrict feachers to drive success and continuous improvement. This
may include integrating an online teacher community as a resource for sharing ideas.

Possible focus areas of Collaboration and Feedback could include:

Facilitate Annual Transitions

Working with disfrict and site administration, feam members plan for the end of year
and set up for the new school year. This can involve sharing end-of-year best practices
(to run and archive student data), assistance with summer programs, sharing import
templates to facilitate the creation of new student accounts, and movement of
current students within the platform. The team can ensure that all necessary data is
collected.

Identify Waterford Champions

Teacher leaders frequently emerge in new initiatives. Recognizing these leaders for
their essential roles in ensuring students’ success is a crucial element to a robust
implementation. The Waterford Team can build a customized program for the school
or district to identify, recognize, and further develop the skills of these champions with
a purpose for building capacity.
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